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Leadership Practices to
Increase Staff Engagement

Adopt a Coaching Approach

(Centers supportive yet empowering supervision style)

Conduct consistent Track, measure, . Regularly asks staff
one-on-one check and celebrate HO”?;;SBS;Lmely for feedback on
in's performance supervision

Center well-being
(fosters a positive work environment)

Seek and build Co-design work schedule Use and normalize use of
understanding of staff's and conditions that fit into DEIB language, identities,
lives employees' lives and discussion

Practice and create conditions for trust in

leadership
Transparent Leaders walk the Leadership clearly Leaders initiate
conversations talk and model communicates and rather than avoid
across all roles (as behavior require conditions for challenging
appropriate) from staff advancement conversations
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