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How to Increase Your Own 
Engagement 
1. Manage up • Seek out expectations, training, assessments, 

and feedback 
• Review the management arrow for more 

specifics 
  
  
2. Connect to your 
personal and 
organizational mission 

• How is the work you’re doing moving each 
forward? 

• What could you shift to make that connection 
stronger? 

  
  
3. Build relationships 
with your supervisor 
and colleagues 

• What do they value? 
• What type of recognition is meaningful to them? 
• What type of support? 

  
  
4. Track your progress 
and goals 

• We tend to focus on the big wins, but there are 
many steps along the way to identify, 
recognize, and acknowledge 

  
  
5. Know your energy 
flow and plan 
accordingly 

• When in the day are you most creative and 
effective? When are you in need of a pick-me-
up? Get to know your flow and plan 
accordingly. 

• Block off time in your schedule to think and 
work through projects. 

• Give yourself breaks. 
• Minimize distractions. 

 

 


