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Hope Mapping  

  

Strategic Hope   

1. Identify a current leadership goal  

a. What specifically are you working toward?  

  

b. What would it look like if you succeeded?  

  

2. Pathways   
a. List at least three possible routes to reach that goal. Even partial or 
uncertain routes count. Remember, think creativity over perfection!  

 

Pathways 

Agency 

Goals 
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3. Agency   
a. What helps you keep believing this is possible?  

  

  

  

b. Who or what strengthens your energy, motivation, or confidence?  

 
 

 

c. What is possible if you accomplish your goal? What’s the payoff?  

  

 

  

d. Where does your sense of agency weaken?  

 

4. Relational Support   
a. Sometimes agency grows not from willpower, but from connection. 

Add names, relationships, or networks that could expand your hope 
map  

 

 

b. Who could you trust, include, or invite to help unlock a new pathway?  

 


