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Reflection Exercise: 3 Leadership 
Questions for Building Culture 

1. Do you name/describe the organizational culture that you aspire to build? If 
so, when and how? If not, what gets in the way? 

 

 

 

 

 

2. Do you make time to observe, engage, absorb, and incorporate the GIFTS 
and lived experiences of your team? If so, how? What has gone well that 
you can cultivate? What has been unsuccessful and what did you learn? 

 

 

 

 

 

3. Where can you capture opportunities to cast vision and identify the ways 
your organizational culture may need to adapt to meet changes in the 
future? 

 

 


