Values Compass and Worksheet
My Values
What do I stand for? What guides me?

STEP 1:
Read through the list of values on the next page and identify your TOP 10 values, professionally and personally. You are not limited to the those on the list – please add your own! List them below in any order – you do not need to prioritize them.
1.	6.
2.	7.
3.	8.
4.	9.
5.	10.
STEP 2:
From your list of 10 … now select the 5 most important values and describe what each means to you – what it looks like in your own life:
Value	What it means to me/looks like in my life
1.

2.

3.

4.

5.

STEP 3:
From your list of 5 now select the 1 most important value, if you can only indicate one, what would it be?
MY #1 Value:
Write this value in the center point of your compass on page 4, and your next 4 values on each compass point.

List of Values


[image: ]TREC INTENTIONAL LEADERSHIP RESOURCE




7
This work is licensed under a Creative Commons Attribution 4.0 International License. | trec.org
Accountability 
Accuracy 
Achievement 
Adventurousness 
Altruism 
Ambition 
Assertiveness 
Authenticity 
Balance
Being the best 
Belonging 
Boldness 
Calmness 
Carefulness 
Challenge 
Cheerfulness 
Clear-mindedness 
Collaboration 
Collectivism 
Commitment 
Community 
Compassion 
Competitiveness 
Consistency 
Contentment
Continuous Improvement
Contribution 
Control
Cooperation 
Correctness 
Courtesy 
Creativity 
Curiosity 
Decisiveness 
Democracy 
Dependability 
Determination 
Devoutness 
Diligence 
Discipline 
Discretion 
Community 
Compassion 
Democracy 
Diversity 
Dynamism 
Economy 
Effectiveness 
Efficiency 
Elegance 
Empathy 
Enjoyment 
Enthusiasm 
Equality 
Eldership 
Equity
Excellence 
Excitement 
Expertise 
Exploration 
Expressiveness 
Fairness
Family 
Fitness 
Filial piety 
Fluency 
Focus 
Freedom 
Fun 
Generosity 
Goodness 
Grace 
Generosity 
Gratitude 
Growth 
Happiness 
Hard Work 
Health
Helping Society 
Honesty
Honor 
Humility 
Harmony 
Honor
Openness
Order 
Originality 
Patriotism 
Perfection 
Positivity 
Practicality 
Preparedness 
Professionalism 
Prudence 
Power sharing
Quality-orientation 
Reliability 
Resourcefulness 
Restraint 
Reciprocity 
Relationality
Respect (for all people)
Respect (for the land and all life)
Responsibility 
Results-oriented 
Rigor
Reverence 
Righteousness 
Rule of law 
Sacredness 
Security
Self-actualization 
Self-control 
Selflessness
Self-reliance 
Sensitivity 

Serenity 
Service 
Shrewdness 
Simplicity 
Soundness
Shard leadership 
Solidarity
Speed 
Spontaneity
Stability 
Strategic 
Strength 
Structure 
Success 
Support 
Teamwork 
Temperance 
Thankfulness 
Thoroughness 
Thoughtfulness 
Timeliness 
Tolerance 
Traditionalism


This is an incomplete list – please add your own!


Values Compass

Values guide action, determine the importance one places on how they interact with others and their environment. They enable leaders to build connections, bonds of trust, and commitment. Values are the primary way connection is made with self and purpose and with others. It is important for leaders to know and live their values and to know that values are important to those they lead. Values exist whether we recognize them or not .. there is great power in explicit recognition of them. Values guide our action and guide our "response" to our experience.

Write your guiding values here: 



My Vision
Who do I want to be as a leader?

As the old adage goes, “If you don’t know where you are going, any road will get you there.” Take a few minutes to reflect on what your ideal “future perfect” scenario would look like – below are a few thought starter questions. Taking the time to actually write down what it is you want to become can be a very valuable first step in the development process.

Many people find it helpful to imagine themselves a few years out in the future… So you might start off by thinking, “It’s a few years from now, and I have made tremendous progress in my development as a leader.” What would that “future you” look like at your best? What is the impact that I want to have as a leader? 


On my organization?


On my staff?


On the environment?


In what areas am I seen as a “go to” person in my group?


How do I want to be described as a leader? What do I want people to say about me behind my back?

What other words, phrases, or images come to mind when you think of an ideal ‘future you’?




Thinking about me:
What do I want to create more of for those in my sphere of influence?
What are my own long-term professional goals?

Thinking about my organization:
What does the movement need?
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