Grant Writing as Translation   ·   Participant Workbook

A TREC TRAINING FOR NATIVE-LED AND NATIVE-SERVING ORGANIZATIONS
Grant Writing as Translation
Centering Sovereignty, Story, and Strategy in the Work of Resourcing Our Communities
PARTICIPANT WORKBOOK





Facilitated by Onawa Haynes, Esq., MBA
Founder & CEO, Hozhonigo Consulting LLC
Founder, Hozhonigo Institute – Tribal Funding Registry


BEFORE WE BEGIN
How to use this workbook
This workbook holds the exercises, templates, and reference tools for the 6-part tutorials on TREC’s website. 
Each tutorial section follows the same shape: a short reference section that recaps what was discussed in the tutorial recording and a structured exercise where you draft real language for your own work. The reference tools at the back are designed to live on your desk for the next proposal you write.

	TUTORIALS
	LENGTH

	Tutorial 1 — Grounding the Work & Community Narrative
	16 min

	Tutorial 2 — Storytelling & Problem Statements
	22 min

	Tutorial 3 — Clarifying the Ask & Proposal Framing
	27 min

	Tutorial 4 — Program Design for Fundability
	25 min

	Tutorial 5 — Goals, Outcomes & Evaluation Alignment
	26 min

	Tutorial 6 — Funder Alignment, Systems & Next Steps
	39 min




TUTORIAL 1
Grounding the Work & Community Narrative
Before we write about our communities, we decide how we will hold them on the page.
Key idea: translation, not extraction
Extraction takes the story out of the community and hands it to the funder — flattened, ranked on suffering, often without continued consent. Translation carries community truth into funder language while keeping sovereignty and context intact.
Three things to hold at the center
1. Sovereignty first — write from the premise that the community is the decision-maker, not a subject the funder is deciding about.
1. Values as evidence — cultural values are not decoration. They are the methodology. Name them, and show how they guide the work.
1. Lived experience as data — relatives, elders, and community members are legitimate sources. Cite them the way you would cite a study.
Deficit frame vs. asset + context frame
	DEFICIT FRAME
	ASSET + CONTEXT FRAME

	"Our community suffers from chronic poverty, broken families, and a lack of educational attainment. Without outside intervention, these problems will continue to worsen."
	"Despite decades of underfunding and policy harm, our community has sustained its language, ceremonies, and kinship systems. This proposal builds on those strengths to close specific, measurable gaps our members have named as priorities."


The facts did not change. The location of agency did.


EXERCISE 1.1  ·  8 MINUTES
Write yourself into the work
Write by hand if you can. You will not be asked to share unless you choose to.
1. Name one community, program, or relative whose story you expect to carry into a proposal this year.
	 

	 

	 



2. What is the truest thing you know about them that a funder would probably never read in a standard grant report?
	 

	 

	 

	 

	 



3. What would it mean — concretely — to translate that truth onto the page instead of extracting a flattened version of it?
	 

	 

	 

	 

	 




TUTOARIAL 2
Storytelling & Problem Statements
The need statement is where story and data either work together — or undercut each other.
Story and data are doing different jobs
Story makes the reader care — specificity, a named relative, a real afternoon. Data makes the reader trust — scale, frequency, comparison. Together: the funder feels the weight and sees the evidence.
	Rule of thumb. Every major claim gets both a number and a name.


Anatomy of a need statement — five parts, in this order
	PART
	WHAT IT DOES

	1. The people
	Who, specifically. Not 'underserved Native youth' — your community, named, counted.

	2. The condition
	What they are up against, in their words where possible. Quantified where you can.

	3. The context
	The historical and policy forces that produced the condition — named, not implied.

	4. The gap
	The specific space this proposal will fill. Narrow enough to be fundable.

	5. The consequence
	What continues to be true if nothing changes — and who bears the cost.


Weak vs. strong — same facts, different posture
	WEAK
	STRONG

	"Native youth in our region struggle with mental health at alarming rates and lack access to culturally appropriate services."  →  No one is named. No number, no comparison. Context and causation are invisible. 'Lack of' implies the community is the problem.
	"Among the 412 enrolled youth in our Nation aged 14–24, 38% reported a mental health crisis in the past year — more than double the state average. None of the three nearest providers offer services in our language or with relational protocols our families recognize."  →  People, numbers, and comparison are present. The gap is specific enough to fund. The problem sits where it belongs.


EXERCISE 2.1  ·  15 MINUTES
Draft your need statement
Pick one real program or priority you're currently fundraising for. Use the five-part structure below. Don't polish — get a first draft on the page.
Program / priority I'm writing about: 
	 


1. The people
Among ______ people in our community …
	 

	 



2. The condition
… ______ % experience / face / navigate ______ …
	 

	 



3. The context
… the result of ______ (policy, history, disinvestment) …
	 

	 



4. The gap
… and no current service / resource / structure provides ______ …
	 

	 



5. The consequence
… which means ______ continues to be carried by ______.
	 

	 

	 



SELF-CHECK BEFORE YOU MOVE ON
1. Is there a number AND a named human in this paragraph?
1. Could a reviewer who's never met your community picture it from this draft?
1. Does the agency sit with the community — or has it slipped onto the funder?


TUTORIAL 3
Clarifying the Ask & Proposal Framing
Funders say yes to clarity. A clear ask is a kindness to the reader.
The through-line: Need → Solution → Ask
	NEED
	SOLUTION
	ASK

	The specific gap your community has named.
	Your program — already working, already trusted, now ready to scale.
	The exact dollar amount, for the exact activities, over the exact period.


When these three are misaligned, even a brilliantly written proposal reads confusing.
How a persuasive narrative flows
1. Hook — open with a specific human moment, not a summary of the organization.
1. Need + context — name the condition, then the forces behind it. Don't leave the funder to guess.
1. Solution + evidence — what you do, why it works, and what you've already seen happen.
1. Alignment — where your work meets the funder's stated priorities, in their language.
1. Ask — the specific request. Budget, timeline, and scope of what this gift funds.
1. Close — what becomes possible when the funder says yes. Return to the opening.
Common proposal pitfalls
	PITFALL
	HOW TO FIX IT

	Vague asks
	'Funding to support our programs' tells the funder nothing. Name the program, the year, the dollars.

	Jargon disguised as rigor
	'Capacity building' and 'wraparound services' often replace plain description. If it doesn't earn its place, cut it.

	Mismatched scope
	A $50K ask with the vision of a $5M initiative reads as disorganized or disingenuous. Match your ask to your plan.

	Funder-first narrative
	Starting with the funder's priorities before your community is visible flattens the story. Community first, alignment second.

	Numbers without people
	A paragraph of statistics with no named human is a cold read. Anchor data with a story every few paragraphs.

	Missing consequence
	Proposals that never state what happens if this doesn't get funded leave the funder without a reason to choose now over later.


EXERCISE 3.1  ·  10 MINUTES
Pressure-test your ask
Pick the same program you used in Module 2. Answer each question in one sentence.
a. What is the exact dollar amount you are asking for?
	 



b. What specific activities does this gift fund? (Not 'programs' — the named work.)
	 

	 



c. Over what period?
	 



d. If a funder said yes today, what becomes possible by this time next year that isn't possible now?
	 

	 

	 



e. Which pitfall above is most likely to show up in your draft — and what's your countermove?
	 

	 

	 





TUTORIAL 4
Program Design for Fundability
We translate what the community already does into a shape funders can resource.
From community language to funder language
Translation moves in both directions — we don't abandon our language, we give funders a bridge to it.
	COMMUNITY LANGUAGE
	FUNDER LANGUAGE

	"We gather."
	Convenings, cohort model, group learning sessions

	"Elders teach the young."
	Intergenerational curriculum, cultural mentorship

	"We walk with people."
	Case management, peer navigation, wraparound support

	"We hold space."
	Trauma-informed programming, healing-centered design

	"We do this the way our relatives taught us."
	Culturally grounded methodology, community-defined practice


The program spine: activities → outputs → outcomes → impact
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	IMPACT

	What we do. Weekly language circles led by fluent speakers with enrolled youth ages 10–17.
	What we count. 48 sessions delivered; 60 youth attending at least 75% of sessions.
	What shifts within 12 months. Measurable increase in conversational fluency; youth reporting stronger cultural identity.
	The 'so what.' What is different in the community because this work exists — over years.





EXERCISE 4.1  ·  15 MINUTES
Map one of your programs
Choose a program you already run. Fill in 2–3 entries per column. Keep it specific — the more concrete, the more usable.
Program name: 
	 



	ACTIVITIES
	OUTPUTS
	OUTCOMES (12 MO)
	IMPACT (LONGER-TERM)

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


TRANSLATION CHECK
For each activity you listed, write the community language version and the funder language version side by side.
	COMMUNITY LANGUAGE
	FUNDER LANGUAGE

	 
	 

	 
	 

	 
	 





TUTORIAL 5
Goals, Outcomes & Evaluation Alignment
Evaluation should prove what we already know — not reshape the work to fit someone else's measurement.
Writing objectives that hold up: SMART + Community-defined
	LETTER
	TEST

	S — Specific
	Names who, what, where.

	M — Measurable
	Counts something real.

	A — Achievable
	Honest about capacity and scale.

	R — Relevant
	Connects directly to the need statement.

	T — Time-bound
	Has a clear deadline or cadence.

	+ Community-defined
	The metric reflects something the community itself said would mean this worked — not just what was easiest to count.


The alignment test
If a reviewer can't trace one thread through all four sections, the proposal reads as disjointed — even when every section is strong on its own.
1. Need statement names a specific gap.
1. Program description describes activities that close that gap.
1. Objectives measure whether the gap is closing.
1. Evaluation plan proves it in a way the community and funder both recognize.


Strong evaluation language
	WEAK
	STRONG

	We'll track participation.
	We will collect attendance at every session and analyze patterns quarterly, disaggregated by age and clan affiliation.

	We'll measure success.
	Success is defined as 75% of enrolled youth completing the full cohort and self-reporting increased cultural connection on a community-reviewed survey.

	We'll improve well-being.
	We will measure changes in four community-named indicators of well-being at baseline, mid-program, and closeout.

	We'll share results with the community.
	Findings will be presented at a community gathering within 60 days of closeout, in English and our language, with time built in for community revision.


EXERCISE 5.1  ·  12 MINUTES
Draft three measurable objectives
Using the program you mapped in Module 4, write three objectives that pass the SMART + Community-defined test.
Objective 1
	 

	 

	 





S □    M □    A □    R □    T □    Community-defined □
Objective 2
	 

	 

	 



S □    M □    A □    R □    T □    Community-defined □
Objective 3
	 

	 

	 



S □    M □    A □    R □    T □    Community-defined □


TUTORIAL 6
Funder Alignment, Systems & Next Steps
A proposal is a single conversation. A system is what lets you have many of them without burning out.
Four questions before you apply
	QUESTION
	WHAT TO LOOK FOR

	1. Do they fund work like yours?
	Not in theory — in their actual grants list from the last three years. If they've never funded Native-led work, you are teaching them on your nickel.

	2. Is the dollar range honest for your scope?
	Don't bend a $500K vision to a $25K grant or vice versa. A misaligned ask hurts you for the next three cycles.

	3. Is the reporting burden proportional?
	A $30K grant that demands $20K worth of reporting is a tax on your team. Count it before you accept it.

	4. Do their values match yours — or just their talking points?
	Board, leadership, and historical giving say more than a mission statement. Look at all three.


What a working grants system needs
1. Opportunity list — a running list with funder, deadline, amount, status, lead staff. Nothing fancier required.
1. Decision log — why you said yes (or no) to each opportunity. This is your institutional memory.
1. Language library — approved paragraphs on mission, need, program, and outcomes you can pull from across proposals.
1. Relationship map — who has had a real conversation with which funder. Who introduced whom. What was promised.
	A free resource built for this work. Tribal Funding Registry is an open-access grants database built specifically for Tribal Nations, Native communities, and Native-serving organizations. Search, filter, and track opportunities without paying a subscription to find yourself.  tribalfundingregistry.com


EXERCISE 6.1  ·  8 MINUTES
Run one funder through the four questions
Pick a funder you are considering — or one that has been on your list too long without movement. Answer each question honestly.
	Funder:  

	QUESTION
	YOUR HONEST ANSWER
	GO / NO-GO

	1. Do they fund work like yours?
	 
	 

	2. Is the dollar range honest for your scope?
	 
	 

	3. Is the reporting burden proportional?
	 
	 

	4. Do their values match — or just their talking points?
	 
	 


EXERCISE 6.2  ·  15 MINUTES
Your 30 / 60 / 90-day plan
One thing in each column. Something small, something real, something you'll actually do.
	30 DAYS
	60 DAYS
	90 DAYS

	 
	 
	 

	 
	 
	 

	 
	 
	 


Examples to riff on:  ·  Rewrite one need statement using the five-part structure.  ·  Build your list and log the next five opportunities with deadlines and leads.  ·  Submit one proposal where narrative, program, objectives, and evaluation tell the same story.
REFERENCE TOOLS
Keep these on your desk
The pages that follow are the parts of this workbook you'll reach for after the training is over. Photocopy them, tape them up, share them with a teammate — whatever helps the next proposal go faster.
A. The translation rule of thumb
	Extraction takes the story out of the community. Translation carries community truth into funder language — keeping sovereignty and context intact.
Every major claim gets both a number and a name.


B. Five-part need statement
	PART
	PROMPT

	1. The people
	Among ______ people in our community …

	2. The condition
	… ______ % experience / face / navigate ______ …

	3. The context
	… the result of ______ (policy, history, disinvestment) …

	4. The gap
	… and no current service / resource / structure provides ______ …

	5. The consequence
	… which means ______ continues to be carried by ______.


C. Need → Solution → Ask
If any one of these three is unclear, the proposal reads confused — no matter how well the rest is written.
1. NEED — the specific gap your community has named.
1. SOLUTION — your program, already working, ready to scale.
1. ASK — exact dollars, exact activities, exact period.

D. Program spine
Activities  →  Outputs  →  Outcomes  →  Impact
1. Activities — what we do.
1. Outputs — what we count.
1. Outcomes — what shifts in 12 months.
1. Impact — the 'so what,' the longer-term change.
E. Objective test: SMART + one more
S — Specific  ·  M — Measurable  ·  A — Achievable  ·  R — Relevant  ·  T — Time-bound  ·  + Community-defined
F. The alignment test
Trace one thread from need statement → program description → objectives → evaluation plan. If a reviewer can't follow that thread, the proposal reads as disjointed.
G. Six common pitfalls — a pre-submission checklist
1. Vague asks — did you name the program, the year, the dollars?
1. Jargon disguised as rigor — did every term earn its place?
1. Mismatched scope — does your ask match your plan?
1. Funder-first narrative — is the community visible before the funder's priorities?
1. Numbers without people — is there a named human within every few paragraphs?
1. Missing consequence — did you state what happens if this isn't funded?
H. Four questions before you apply to a funder
1. Do they fund work like yours — in their actual grants list, not their mission statement?
1. Is the dollar range honest for your scope?
1. Is the reporting burden proportional?
1. Do their values match yours — board, leadership, and historical giving?
I. A working grants system — the minimum
1. Opportunity list — funder, deadline, amount, status, lead staff.
1. Decision log — why you said yes or no.
1. Language library — approved paragraphs on mission, need, program, outcomes.
1. Relationship map — who's talked to whom, who introduced whom, what was promised.

THANK YOU
For the work you carry,
and the communities who trust you with it.
STAY IN TOUCH
Onawa Haynes, Esq.
Founder & CEO, Tribal Funding Registry
Executive Director, Hozhonigo Institute
tribalfundingregistry.com   ·   hozhonigo.org
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