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Mitigating Risk Matrix
This matrix is a tool as part of TREC’s three-part strategy of Mitigating Risk, Enduring & Sustaining and Visioning Forward. The following matrix can help organize your thinking about current and future risks and/or transitions.  This matrix can be done individually or with a group. 
To use the matrix: 
1. Start with the blue section of “What you know” and list out current risks, as well as risks you anticipate in the future. 
After listing these, identify the top 1-3 risks you need to focus on. 
2. In the green section of “What you need” list anything that would help you be better equipped to address these risks.  It may be useful to focus on the 1-3 most important risks you identified. 
After listing these, identify the top 1-3 items you’d like to cultivate. 
3. In the terracotta section of “What will make it happen” list any actions that you should take now, and in the future.  
After listing these, identify the top 1-3 actions you will take now, and in the future. Make these concrete by identifying timelines and who will hold the responsibility for executing these actions.  
If the actions are outside of your purview, have a conversation with those who hold these domains and ask them to review/contribute to the matrix as well. 



Risk Matrix Worksheet
	 
	What you know
	What you need
	What will make it happen

	
	Current Risks
	Future/Anticipated Risks
	What do you need to address these risks?
	Actions to take (asap)
	Actions to take
(in the future)
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