Building the Network You Need: Movement Moai Worksheet
The following questions will help you think through building your moai (social support network) to support you during times of stress, threat and uncertainty. Remember, we want to build the relationships we need before we actually need them for yourself and your organization. So take some time now to answer these questions and then list out in the matrix below an intentional group you can call on for support, now and in the future. 
1. Who do you want to inform your actions and analysis? Who do you want to be in solidarity with?   
2. What challenges or opportunities are most pressing for you or your organization? (Now as well as in the future) 
3. Who would help you best address these challenges/opportunities? These can be people with: 
a) specific skillsets (lawyers, fundraisers, lobbyists etc.),  
b) experiences (EDs, frontline community experience) or  
c) general orientations (visionaries, good listeners etc.) 
4. Do you know anyone who has these skillsets? 
5. Is there anyone else who you would benefit from being in regular contact with? (This could be folks who are already in your network, but who you may benefit from being in more intentional, consistent contact with). 
6. Should this be in a formal role (board member, staff, mentor, coalition etc.) or an informal role (volunteer, advisor, peer roundtable)? 
7. Do you want to convene folks as a group, or individually? (or some combination) 
8. Is it more useful for you to have regular meetings, or be able to ask for support/insight/advice on an ad hoc basis? 
9. Who will you reach out to and when? 


Movement Moai Worksheet
	Moai members 
	How often would you like to connect? 
	What format would you like to connect in? (group or one-on-one? Phone call, video meeting, walk and talk etc.) 
	Is this a formal or informal role?  What is your specific ask of them? 
	When will you ask them for support? How will you reach out (email, phone call etc.) 
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Flow-chart 
Have you identified what challenges or opportunities are most pressing for you or your organization to address? (Now and in the future)


NO


Do you know who would help you best address these challenges/opportunities?? (These can be specific skillsets, experiences or general orientations)? 


NO


YES


YES


Fill out this Risk Matrix first


Share the needs you’re looking for with your colleagues, board, peers and friends. Ask for suggestions or connections; the more specific the better! 


Can you ask them to be part of your moai (social support network)? It often helps to specify what this looks like, such as “we’d chat once a month for 30 minutes” 


YES


NO


Great, reach out to them! 


Ask them for a suggestion of someone else who has a similar skillset. 
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