
COIN Feedback Model 
 

When giving feedback, be:  
• SPECIFIC about what the feedback is in regards to (what happened, when, and where)  
• CLEAR about the results you’d like from the feedback (everyone will know if the results are 

achieved) 
• Ensure that the results you’re asking for are ACHIEVABLE/FEASIBLE 

 

C 
Connect + Give Context 

 
What was the Event? What happened? 

 

O 
Observations + Opinions 

 
Being as specific as possible, share your 

thoughts, assumptions, beliefs & 
observations about the Event 

 

I 
Impact on self/others/situation 

 
How do you feel about the Event? 
What is your contribution, if any? 

 

N 
Next Steps 

 
What are your desired Results?  

Explore options, make suggestions, come 
to agreements 

 

 
 



 
 

Examples of feedback using the COIN Model: 
 

C 
Connect + Give Context 

 
What was the Event? What happened? 

Thank you for agreeing to sit down with me María. I’d like to talk 
about a challenge I’m having delegating the Sweetwater campaign 
leadership to you. I’m finding that I’m holding back from fully 
empowering you to lead on it, and I want to change that dynamic 
because I trust your leadership, and so does the team. I’m a little 
nervous because I’m not as skilled in this type of conversation and I 
really want it to be productive. It might help if I first share some of my 
observations so you know what I am talking about, and then get your 
perspective. And then I hope we can come up with some ideas on how 
to move this forward. It might be good to take 30 minutes now and 
we can talk more later if we need to – how does that sound? 

 

O 
Observations + Opinions 

 
Being as specific as possible, share your 

thoughts, assumptions, beliefs & 
observations about the Event 

So, more specifically, it appeared clear to me that in the last two 
projects we worked on that we were banging our heads together 
specifically when we learned that the coalition leadership had shifted, 
and when the deadline for our submission got delayed. In the team 
meeting, you focused most of the team’s time and energy on your 
frustration around the changed leadership and deadline instead of 
creating a plan to deal with the new circumstances. 

 

I 
Impact on self/others/situation 

 
How do you feel about the Event? 
What is your contribution, if any? 

I found that frustrating and concerning because I know we’re both 
very committed to succeeding in this campaign and by focusing on 
things we cannot change, we lose ground. I know that by focusing on 
things that we cannot change, I felt deflated and unable to move into 
action, and my sense is that the team shared that experience. I 
understand needing to vent, but as team lead, your play a critical role 
in providing confidence and a path forward for the team.. In hindsight 
I wish I had raised this right away so I apologize for sitting on this.  

 

N 
Next Steps 

 
What are your desired Results?  

Explore options, make suggestions, come 
to agreements 

I’d like to talk about what we can do going forward to ensure that 
we’re on the page and provide clear leadership to our team. Would 
you be willing to have a conversation about strategies to deal with the 
new leadership and deadline, and then to take the lead on supporting 
the team to focus on those? I’d like to talk through what might be 
holding you back from moving into this next phase of our work and 
how I can support you to lead from a place of strength and conviction. 
I want to empower you to fully lead this campaign, and to do that I 
need to see that you are focused on results and impact, providing the 
team with clear goals and a plan to achieve them. 

 

 
 
 
 


