Letter of Inquiry for TREC’s Financial Management Program 

Consulting, Training and Coaching Services

Thank you for your interest in TREC’s financial management program.

TREC’s Financial Management Consulting, Training and Coaching Program Goal is to provide critical coaching, consulting or training service to Wilburforce grantees in order to sustain or improve their effectiveness in the area of financial management.

This may include assistance in areas such as:

• Assessing financial health and financial systems and developing an action plan to address shortcomings.

• Producing, understanding and presenting financial statements.

• Creating timely and accurate income predictions and cash flow projections.

• Developing a budget and using it to strategically evaluate project areas.

• Coping with financial set-backs, and developing revised budgets and plans.

• Identifying new, skilled finance staff, setting up roles and responsibilities and training existing staff.

• Working with timesheets and appropriately allocating costs.

• Evaluating and improving financial policies and procedures and fiscal controls.

• Reporting to foundations, donors, members and the board.

• Reviewing financial reporting compliance, including the IRS 990 or Canadian T3010.

• Selecting and working with an auditor, preparing for an audit, and handling the management letter.

In order to qualify for this assistance, you must meet the following criteria:

1. You must be a current program grantee of Wilburforce Foundation, or have an invited proposal pending by the Foundation on an upcoming docket.

2. The request must address a critical need that TREC can effectively assist in,

3. TREC must have the available staff and resources to successfully complete the service

4.  You must have a serious commitment from everyone in the “finance team” in your organization (finance manager, executive director, board president and board treasurer) to fully participate in the TREC in depth training, coaching and consulting process.

TREC will evaluate your request based on the above criteria and the following additional information to be provided in a Letter of Inquiry of one to two pages:

1. A brief description (one paragraph) of your organization’s purpose

2. Your annual budget

3. The size of your organization, including:  

· number of staff (full-time and part-time) 

· number of volunteers 

· number of members and contributors

· number of office locations

4.The highest priority needs and concerns you want to address through this service

5. A detailed description of the type of service you want from TREC and if you feel you need any onsite work.  (Many of TREC’s services can be provided electronically and telephonically.)  Please let us know the preferred timeframe and the amount of time you think it will take.

 6. A description of  how you and members of your staff and board will work with TREC to ensure the success of the engagement

7. Alternatives you have if TREC cannot provide this service

8. Improvements in your organization’s functioning you expect to achieve as a result of the consulting project. Why is this an important need to your organization? How will you know whether these improvements have been obtained? (Please be specific.)  You need to commit to participate in a benchmarking process before the engagement, at the end, and subsequently.  

The Letter of Inquiry should be signed by all the staff and board who will participate in TREC engagement – finance manager, executive director, treasurer and board president.

Please return your Letter of Inquiry and any other information requested to Megan Seibel, Senior Associate, at megan@trec.org  or call 303-284-6968. Letters of Inquiry can be submitted anytime.  
